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The  underlying  philosophy  of  the  model  programs  is  the  belief  that  every  person  possesses 
measurable  potential  to  achieve.  The  goal  of  the  educational  process  is  to  help  the  students: 

•  become  competitively  employed 

•  maximize  vocational  achievement 

•  strengthen  functional  independence 

•  enhance  self-respect 

The  purpose  of  all  these  school-to-work  programs  is  to  prepare  students  for  competitive 
employment.  The  programs  reflect  cooperative  efforts  to  assist  special  needs  adolescents  to 
achieve  their  maximum  potential  in  the  areas  of  occupational  competence  and  independent 
living.  These  programs  provide  individualized  educational  strategies  including  academic 
skills  assessment,  as  well  as  vocational  skills  training  that  lead  to  competitive  employment. 

In  addition,  each  program  has  developed  strong  partnerships  with  employers.  The 
employers  have  developed  an  awareness  of  the  capabilities  of  students  with  special  needs 
which  ensures  that  they  will  be  included  in  business/industry  hiring  practices.  The  data  of 
the  19  school-to-work  transition  programs,  serving  over  1,000  special  needs  students 
statewide,  shows  that  82%  of  the  program  graduates  went  on  to  competitive  employment. 
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Students  Competitively  Employed 
Students  Completing  the  Program 


A.  C.O.A.P. 

B.  E.V.A. 

C.  Horace  Mann  School  for  the  Deaf  and  Hearing  Impaired  High  School 

D.  KID'S  KAFE  Adolescent  Support  Program 

E.  LABB  Collaborative 

F.  Learning  Prep  School,  Little  People's  School 
C.  Lighthouse  School 

H.  McKinley  Vocational  and  Technical  High  Schools 

I.  Modified  Extended  Day 

J.  Occupational  Development  Program 

K.  Project  Occupation 

L.  Project  Occupational  Support 

M.  School  to  Community  Transition  Employment 

N.  Three  Phase  Vocational  Program 

O.  Transitional  Employment  Program 

P.  V.I. P.  Program 

Q.  Vocational  Special  Needs  Program — Attleboro 

R.  Work  Oriented  Resource  Center 

S.  Workplace 


flloid  tfo*  Pullic^ticf^ 


The  descriptions  of  the  model  programs  consist  of  a  brief  narrative,  an  outline  of  the 
program  components  and  comments  by  students  and/or  parents  and  employers.  The  text  is 
highlighted  with  photographs  of  students  in  their  competitive  work  environment. 

Statistical  information  included  in  this  publication,  reflects  the  1986  school  year.  A 
bibliography  of  resource  and  reference  materials,  a  list  of  programs  of  merit,  a  table  of  all 
jointly  funded  and  occupational  opportunity  grant  recipients  and  a  glossary  are  also 
included. 

For  additional  information  on  the  model  programs  contact  the  Bureau  of  Program  Audit 
and  Assistance,  Division  of  Special  Education  at  the  Massachusetts  Department  of 
Education. 


QvhfoA,  \jO\  OcCU^tiofsAi  f\\UAM+*44>  **J-  PU^Ct^hl^t 


160  Turnpike  Road 

Chelmsford,  Mass.  01824 

(617)  256-9148 


The  Center  for  Occupational  Awareness  and  Placement  provides  on-the-job  training  in  a  community 
setting  for  young  adults  with  special  needs.  The  entrepreneurial  approach  to  job  placement  and  job  training 
allows  flexibility  in  developing  people's  skills  to  their  fullest  potential.  The  utilization  of  small  businesses 
which  develop  marketable  skills  for  private  sector  employment  has  helped  the  program  meet  the  needs  of 
the  people  we  serve. 

CO. A. P.  has  demonstrated  that  real-world  experiences  within  the  private  sector  provide  growth  in  skills 
and  in  the  work  habits  and  work  ethics  necessary  for  success  on  the  job.  Our  goal  is  to  be  seen  as  an 
employment  agency  and  as  a  service  provider  to  the  private  sector  and  not  as  a  training  program.  The 
progress  which  our  students  have  made  on  the  job  and  in  life  keeps  us  moving  towards  this  goal. 


PARENT  AGENCY: 

Merrimack  Special  Education  Collaborative 

TYPE  OF  SETTING: 

Public — Collaborative 

PROGRAM  ADMINISTRATOR: 

David  Helm 

CONTACT  PERSON: 

Wendy  Hanson 

POPULATION  SERVED: 

AGES  14-22,  Male/Female  21/30,  Total  Enrollment  51 

PROTOTYPE: 

502.40) 

INSTRUCTIONAL  STAFFING  PATTERN: 

4  Special  Education  teachers 

5  Vocational  instructors 

Ancillary  staff  consistent  with  services  outlined  in  IEP 

PLACEMENT  UPON  PROGRAM  COMPLETION: 

10  Students  graduated 

7  Students  competitively  employed 

Other: 

1  Sheltered  Employment 

1  Continues  with  CO. A. P. 

1  Moved 

HUMAN  SERVICE  AGENCY  RESOURCES: 

DMH,  MRC,  Project  With  Industry,  DES 

EMPLOYER  LIAISON: 

High  Technology,  Service  Industry  (Hotel,  Motel), 
Restaurant,  Cafeteria,  Manufacturing,  Janitorial,  Plant 
Service,  Day  Care 

PROGRAM  HOURS: 

Highly  flexible;  consistent  with  IEP 


INITIAL  FUNDING  SOURCE: 

Local,  Federal 

CONTINUED  FUNDING  SOURCE: 

Local,  Federal,  Occupational  Opportunity  Grant  1986 
Corporate  Assistance:  Training,  Financial  Donations 
JTPA,  MRC 

PROGRAM  ESTABLISHED: 

1979 

ADVISORY  COMMITTEE: 

Special  Education  Directors  from  5  Towns:  Billerica, 
Chelmsford,  Dracut,  Tewksbury,  Westboro 

PER  PUPIL  COST: 

$8,030 

WORK  EXPERIENCE  METHODOLOGY: 

•  Supported  Work 

•  Prime  Product  Development 

•  Competitive  Employment 

COMPETENCIES  ADDRESSED: 

•  Functional  Academics 

•  Independent  Living  Skills 

•  Competitive  Employment  Skills 

PROGRAM  COMPONENTS: 

•  Vocational  Assessment 

•  Vocational  Exploratory 

•  Vocational  Counseling 

•  Employment  Readiness 

•  Job  Placement 

•  Ongoing  Follow-up 

PROGRAM  HONORS: 

1985  Governor  Dukakis— Citation 

1982  Promising  Practices 

1981  Validated  by  Title  I  as  a  Model  Program 


!\>^ 
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C.O.A.P.  is  a  wonderful  experience 
for  our  son.  He  works  in  the  C.O.A.P. 
business,  has  friends  and  is  learning 
about  the  commitment  to  the  work 
ethic.,, 


"The  thing  we  like  the  most  about  the 
C.O.A.P.  program,  besides  the  reli- 
ability and  quality  of  the  work,  is  the 
effort  and  dedication  that  the  kids  put 
into  their  job.  It  is  very  refreshing." 

It  is  a  pleasure  to  see  the  dedication 
on  the  part  of  the  C.O.A.P.  supervisors 
and  their  students.' 


'The  people  in  the  company  are  great 
to  work  with.  I  can  get  my  job  done 
and  ask  questions  and  get  help  from 
the  people  who  work  with  me." 


6V.fi.  (Sxtt+MJ.  \lec4&oy*l  f\tUvh*fa/ti) 


Quincy  Public  Schools 
70  Coddington  Street 
Quincy,  Mass.  02169 

(617)  786-8742 


E VA  (Extended  Vocational  Alternatives)  is  an  extended  day  vocational  program  for  special  education 
students  who  require  vocational  training,  job  placement  assistance,  and  on-the-job  supervision;  and  who 
would  not  be  able  to  meet  success  in  a  regular  vocational-technical  school  program.  Students  develop 
academic,  vocational-related,  and  entry-level  vocational  skills  in  their  area  of  interest  in  order  to: 

— be  successfully  employed  in  the  area  of  their  training; 

— be  placed  as  a  special  education  student  in  the  day  vocational  school  program;  or  be  placed  as  a 
student  in  the  high  school  work-study  program. 


PARENT  AGENCY: 

Quincy  Public  Schools 

TYPE  OF  SETTING: 

Public — Comprehensive  High  School 

PROGRAM  ADMINISTRATOR: 

Louis  P.  Tozzi 

CONTACT  PERSON: 

Leonard  Ciavarro 

POPULATION  SERVED: 

AGES  14-21,  Male/Female  21/13,  Total  Enrollment  34 

PROTOTYPE: 

502.4 

INSTRUCTIONAL  STAFFING  PATTERN: 

5  Vocational  teachers 

3  Academic  teachers 

1  Academic  aide 

Ancillary  staff  consistent  with  services  outlined  in  IEP 

PLACEMENT  UPON  PROGRAM  COMPLETION: 

5  Students  graduated 

5  Students  competitively  employed 

HUMAN  SERVICE  AGENCY  RESOURCES: 

DMH,  MRC,  South  Shore  Mental  Health 

EMPLOYER  LIAISON: 

Food  Service,  Carpentry,  Auto  Mechanic,  Retail 

PROGRAM  HOURS: 

Highly  flexible;  consistent  with  IEP 

INITIAL  FUNDING  SOURCE: 

Federal 


CONTINUED  FUNDING  SOURCE: 

Local 

PROGRAM  ESTABLISHED: 

1979 

ADVISORY  COMMITTEE: 

Parent  Advisory  Committee,  Employer  Advisory 
Committee 

PER  PUPIL  COSTS: 

$2,200 

WORK  EXPERIENCE  METHODOLOGY: 

•  Actual  Work  Experience 

•  Competitive  Employment 

COMPETENCIES  ADDRESSED: 

•  Functional  Academics 

•  Independent  Living  Skills 

•  Competitive  Employment  Skills 

•  Activities  of  Daily  Living 

PROGRAM  COMPONENTS: 

•  Vocational  Assessment 

•  Vocational  Exploratory 

•  Vocational  Counseling 

•  Employment  Readiness 

•  Job  Placement 

•  Ongoing  Follow-up 

PROGRAM  HONORS: 

1986  Most   Effective  Teacher  Award,  American 

Education  Foundation 

1985  Presentation — Statewide  Special   Education 

Conference 


8 


*»»*L 


Our  daughter  has  been  offered  a 
scholarship  at  Johnson  and  Whales  for 
Chef  Training  by  her  employer.  We 
are  proud  of  her  accomplishments. 
The  E.V.A.  Program  did  this  for  our 
daughter." 


The  executive  chef  and  I  are  quite 
impressed  with  the  training  that  the 
student  received  at  school.  Without  it 
I  think  that  she  would  still  be  wandering 
around  the  streets  looking  for  direc- 
tion in  her  life.  The  curriculum  targeted 
those  skill  areas  that  were  needed  for 
entry  level  into  the  food  business." 


flr 
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The  E.V.A.  Program  helped  me  learn 
responsibility.  I'm  now  able  to  work 
on  my  own  in  shop. 

I  wouldn't  be  in  school  if  it  wasn't  for 
the  E.V.A.  Program. 

The  job  training  program  helped  me 
fill  out  applications  and  know  what  to 
do  on  an  interview. ' 


Hci*ct  Ma**  Uicd  fa  tic  l)t*{  mU  k\u*X»$  [ff^W  \\lct  Uloel 


40  Armington  Street 

Allston,  Mass.  02134 

(617)  787-5313 


The  Horace  Mann  School  for  the  Deaf  and  Hearing  Impaired  High  School  is  the  oldest  public  day  school  for 
the  deaf  in  the  United  States.  The  high  school  department  now  serves  fifty  deaf  and  hearing  impaired  youth 
in  a  comprehensive  program. 

A  combination  of  academic  and  vocational  instruction  leads  to  a  high  school  diploma  for  most  students.  The 
graduating  students  go  on  to  competitive  employment  or  post-secondary  education.  They  leave  school  with 
feelings  of  self  worth,  a  strong  work  ethic,  and  the  desire  to  participate  not  only  in  the  deaf  community  but 
the  community  at  large. 

The  Horace  Mann  School  excels  due  to  a  very  motivated  student  body  and  a  dedicated,  enthusiastic  and 
committed  staff.  Staff  members  truly  exemplify  the  word  "Collegiality!" 


PARENT  AGENCY: 

Boston  Public  Schools 

TYPE  OF  SETTING: 

Private,  Approved  Special  Needs  Day  School 

PROGRAM  ADMINISTRATOR: 

Thomas  Hehir 

CONTACT  PERSON: 

Louis  J.  Bianchi 

POPULATION  SERVED: 

Ages  15-22,  Male/Female  33/17,  Total  Enrollment  50 

PROTOTYPE: 

502.5 

INSTRUCTIONAL  STAFFING  PATTERN: 

6  Teachers  of  the  deaf 
5  Vocational  teachers 

Ancillary  staff  consistent  with  services  outlined  in  IEP 

PLACEMENT  UPON  PROGRAM  COMPLETION: 

12  Students  graduated 

7  Students  competitively  employed 
Other: 

3  post-secondary 
1  moved  out  of  state 
1  at  home  new  mother 

HUMAN  SERVICE  AGENCY  RESOURCES: 

Brighton-Allston  Mental  Health  Association,  MRC 
(Deaf  Services  unit),  MMH,  (Deaf  Services  Unit), 
Perkins  School,  B.U.,  Deaf  Inc. 

EMPLOYER  LIAISON: 

High  Technology,  Business,  Food  Service,  Retail, 
Marketing,  Human  Services 

PROGRAM  HOURS: 

Highly  flexible;  consistent  with  IEP 

INITIAL  FUNDING  SOURCE: 

Tuition,  Local 
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CONTINUED  FUNDING  SOURCE: 

Tuition,  Local,  Corporate  Assistance:  Computer  Lab, 
Life  time  service  contract,  Micrographics  Lab,  In-kind 
contributions,  facilities 

PROGRAM  ESTABLISHED: 

1975 

ADVISORY  COMMITTEE: 

Industrial  Advisory  Committee 

TUITION: 

$11,569  as  per  Massachusetts  Rate  Setting  Commission 

WORK  EXPERIENCE  METHODOLOGY: 

•  Work  experience 

•  Supported  work 

•  Competitive  employment 

•  On/off  site  experimental 

COMPETENCIES  ADDRESSED: 

•  Activities  of  daily  living 

•  Functional  academics 

•  Independent  living  skills 

•  Competitive  employment  skills 

PROGRAM  COMPONENTS: 

•  Vocational  Assessment 

•  Vocational  Exploratory 

•  Vocational  Counseling 

•  Employment  Readiness 

•  Job  Placement 

•  Ongoing  Follow-up 

PROGRAM  HONORS: 

1987  The  Vocational  Studies  Center — University  of 
Wisconson  Certificate  of  Excellence 
1987  Boston  School  Committee  Citation  for 
Excellence — Partnership  with  Honeywell  Inc. 
1986  President's  Citation  for  Private  Sector  Initia- 
tive— Honeywell  in  Partnership  with  Horace  Mann 
School  for  The  Deaf  and  Hearing  Impaired  High 
school 

1984  Exemplary  Private  School  Project,  Council  of 
American  Private  Education — Recognition  Award 


"She  likes  her  job  well  enough  to  want 
to  continue  working  there  after 
graduation." 


e*^ 


With  each  aspect  of  your  educational 
services,  Horace  Mann  continues  to 
be  a  'profile  of  success'/' 


We  like  the  way  your  program  trains 
and  follows  students  in  the  job." 


I  am  very  enthusiastic  about  this 
program  and  will  continue  to  support 
the  program." 


The  hiring  of  hearing  impaired  in- 
dividuals helped  my  operation  by 
making  my  employees  more  sensitive 
to  each  other." 


a 


The  Horace  Mann  School  has  pre- 
pared them  to  understand  the  work 
environment." 


I  enjoy  working  hard  at  my  job  and 
here  at  school." 


My  boss  helped   me  to  become 
organized  and  learn  the  job." 


\OJ!<t,  K*fr  -  fldelcuuJ  SiAfyoit  P\0fri**>. 


Pittsf ield  Public  Schools 

280  Newell  Street 

Pittsf  ield,  Mass.  01201 

(413)  442-9790 


The  Kid's  Kafe  is  the  vocational  component  of  the  Adolescent  Support  Program.  The  main  goal  of  the 
Adolescent  Support  Program  is  to  maintain  severe  special  needs  youth  in  community  therapy,  thereby 
avoiding  long-term  hospitalization  and/or  residential  treatment  placement. 

The  Kid's  Kafe  implements  a  vocational-educational  curriculum  in  all  aspects  of  the  restaurant  business.  The 
program  maintains  an  appropriate  work-and-patron  environment  in  an  existing  community  facility. 

Kid's  Kafe  is  more  than  a  vocational  program;  it  is  a  place  to  learn  to  care  about  one's  self  and  others,  and  to 
look  positively  toward  the  future. 


PARENT  AGENCY: 

Pittsfield  Public  School  and  Department  of  Mental 
Health 

TYPE  OF  SETTING: 

Public — Alternative  High  School 

PROGRAM  ADMINISTRATOR: 

Howard  Eberwein 

CONTACT  PERSON: 

Constance  West 

POPULATION  SERVED: 

Ages  12-22,  Male/Female  7/5,  Total  Enrollment  12 

PROTOTYPE: 

502.4(i) 

INSTRUCTIONAL  STAFFING  PATTERN: 

1  Vocational  teacher 

1  Special  Education  teacher 

1  Vocational  aide 

Ancillary  staff  consistent  with  services  outlined  in  IEP 

PLACEMENT  UPON  PROGRAM  COMPLETION: 

4  Students  graduated 

4  Students  competitively  employed 

HUMAN  SERVICE  AGENCY  RESOURCES: 

DMH,  Key  Program,  DSS,  DYS,  MSPCC,  Berkshire 
Mental  Health 

EMPLOYER  LIAISON: 

Food  Service,  Wholesale  Produce 

PROGRAM  HOURS: 

Highly  flexible;  consistent  with  IEP 


INITIAL  FUNDING  SOURCE: 

Local— 50%  DMH,  50%  LEA 

CONTINUED  FUNDING  SOURCE: 

Local,  Berkshire  County  Commission 

PROGRAM  ESTABLISHED: 

1980 

ADVISORY  COMMITTEE: 

Kid's  Kafe  Advisory  Board 

PER  PUPIL  COST: 

$4,475 

WORK  EXPERIENCE  METHODOLOGY: 

•  Supported  Work 

•  Competitive  Employment 

•  Simulated  Work  Experience 

COMPETENCIES  ADDRESSED: 

•  Functional  Academics 

•  Independent  Living  Skills 

•  Competitive  Employment  Skills 

•  Activities  of  Daily  Living 

PROGRAM  COMPONENTS: 

•  Vocational  Assessment 

•  Vocational  Exploratory 

•  Vocational  Counseling 

•  Employment  Readiness 

•  Job  Placement 

•  Ongoing  Follow-up 

PROGRAM  HONORS: 

1986  Promising  Practices 
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"My  daughter  works  in  Kid's  Kafe.  She 
reads  cookbooks  and  brings  in  recipes 
to  prepare  foods  for  the  customers." 


t^f* 


do******'' 
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It  has  been  interesting  to  watch  the 
students  grow  in  self-confidence  and 
skill/' 


"Kid's  Kafe  is  a  worthwhile  program 
and  serves  a  vital  need  in  this  comm- 
unity." 


<W^C**^P 


I  am  able  to  work  on  doing  new 
things  in  a  place  where  people  under- 
stand my  problems." 


LA&Jb.  \Jecsfcc+*l  TW^Xf^  PwgiA+t* 


Lexington  High  School 

House  A  251  Waltham  St. 

Lexington,  Mass.  02173 

(617)  862-7500 


The  LABB  Collaborative  Program  at  Lexington  High  School  continues  to  recognize  the  positive  psychological 
effect  that  a  mainstreamed  work  experience  has  on  the  self-esteem  and  overall  independence  of  all  of  our 
students.  We  firmly  believe  in  the  concept  of  work  as  a  "human"  right  for  all  people  regardless  of  the 
challenges  they  face.  We  feel  just  as  strongly  that  this  basic  human  need  to  be  productive  can  only  be  met 
through  total  integration  within  the  employment  environment.  Just  as  Federal  and  State  legislation 
guarantee  the  least  restrictive  educational  environment  for  school  age  children  with  special  needs,  we 
believe  that  now  as  emerging  young  adults  they  should  have  full  access  and  training  in  real  work 
environments.  LABB  students  have  proven  time  and  again  that  they  can  be  productive.  They  deserve  to  be 
respected  and  appreciated  for  their  accomplishments. 


PARENT  AGENCY: 

LABB  Educational  Collaborative 

TYPE  OF  SETTING: 

Public — Collaborative 

PROGRAM  ADMINISTRATOR: 

Paul  Lombard 

CONTACT  PERSON: 

Robert  Renna 

POPULATION  SERVED: 

Ages  15-22,  Male/Female  54/50,  Total  Enrollment  104 

PROTOTYPE: 

502.4 

INSTRUCTIONAL  STAFFING  PATTERN: 

7  Special  Education  teachers 

8  Instructional  aides 

5  Special  Education  assistants 

Ancillary  staff  consistent  with  services  outlined  in  IEP 

PLACEMENT  UPON  PROGRAM  COMPLETION: 

18  Students  graduated 

11  Students  competitively  employed 

Other:  7  Supported  Work 

HUMAN  SERVICE  AGENCY  RESOURCES: 

MRC,  DMH,  MCB,  OFC 

EMPLOYER  LIAISON: 

Mechanical  Assembly,  Electronics,  Food  Service, 
Hotel,  Motel,  Retail,  Clerical,  Human  Services,  Horti- 
culture, Housekeeping,  Janitorial 

PROGRAM  HOURS: 

Highly  flexible;  consistent  with  IEP 

INITIAL  FUNDING  SOURCE: 

Local 


CONTINUED  FUNDING  SOURCE: 

Local 

Corporate  Assistance:  Life  Skills  Center  (in  school), 

Van,  and  Equipment 

PROGRAM  ESTABLISHED: 

1973 

ADVISORY  COMMITTEE: 

Board  of  Directors 

PER  PUPIL  COST: 

$5,800 

WORK  EXPERIENCE  METHODOLOGY: 

•  Live  Work:  School-and-lndustry-Based 

•  Competitive  Employment 

COMPETENCIES  ADDRESSED: 


Activities  of  Daily  Living 
Social  Interaction 
Functional  Academics 
Affective  Education 
Independent  Living  Skills 
Nutrition 

Competitive  Employment  Skills 
Handicapped  Rights 
Human  Sexuality 
Handicapped  Conditions 


PROGRAM  COMPONENTS: 

•  Vocational  Assessment 

•  Vocational  Exploratory 

•  Vocational  Counseling 

•  Employment  Readiness 

•  Job  Placement 

•  Ongoing  Follow-up 

PROGRAM  HONORS: 

1986  Presidential  Citation  Program  for  Private  Sector 
Initiatives  with  Honeywell 
1983  Promising  Practices 
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"This  program  has  been  an  important 
part  in  the  growth  of  my  daughter.  She 
arrived  a  VERY  shy  little  girl  and  has 
emerged  as  a  young  woman  confident 
of  her  ability  and  able  to  be  a  com- 
petent working  member  of  society." 

"I  have  found  this  program  to  be  a 
stimulating  and  caring  educational 
opportunity  for  our  son  who  has  and 
will  benefit  greatly  from  the  ex- 
perience." 


s^iSSS 


"I  feel  that  LABB   helps   me  to  be 
independent  so  that  I  can  live  on  my 


own. 


ft 


bW"T 


"The  students  are  a  joy  to  work  with. 
Their  performance  and  attitude  are 
exceptional.  The  quality  of  workman- 
ship and  the  confidence  they  display 
in  a  job  well  done  is  from  the  leadership 
and  the  strong  bond  they  have  with 
the  site  supervisor." 


«i 


I  like  my  school  because  I  like  my 
teacher.  I  like  myself." 
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The  Little  People  School,  Inc. 

1507  Washington  Street 

W.  Newton,  Mass.  02165 

(617)  965-0764 


Learning  Prep  School  provides  academic  and  vocational  education  as  well  as  a  work/study  program.  It  offers 
a  language-based,  life-centered  curriculum  designed  to  accomodate  the  individual  needs  of  the  student. 
The  program  serves  language-and-learning-disabled  students  with  secondary  handicapping  conditions. 
The  program  recognizes  the  importance  of  positive  work  behaviors  as  the  prerequisite  to  skill  development. 
Appropriate  work  behavior — i.e.,  interpersonal  skills,  responsibilities  to  self,  peers  and  employers — are 
emphasized.  Learning  Prep  School's  program  is  comprehensive,  systematic  and  practical. 

Before  students  graduate  from  Learning  Prep  School,  they  must  participate  in  the  work/study  program 
which  involves  placement  at  a  job  site  in  the  community.  The  success  of  Learning  Prep's  programming  is 
related  to  the  reinforcing  of  work-related  behaviors,  skills  and  attitudes  in  all  aspects  of  a  student's  program. 

Students  who  complete  Learning  Prep  School's  graduation  requirements  receive  a  high  school  diploma 
from  the  Newton  Public  Schools  and  the  Learning  Prep  School. 


PARENT  AGENCY: 

The  Little  People  School 

TYPE  OF  SETTING: 

Private — Approved  Special  Needs  Day  School 

PROGRAM  ADMINISTRATOR: 

Nancy  Rosoff 

CONTACT  PERSON: 

Nancy  Rosoff 

POPULATION  SERVED: 

Ages  15-22,  Male/Female  79/53,  Total  Enrollment  132 

PROTOTYPE: 

502.5 

INSTRUCTIONAL  STAFFING  PATTERN: 

15  Vocational  teachers 

13  Academic  teachers 

Ancillary  staff  consistent  with  services  outlined  in  IEP 

PLACEMENT  UPON  PROGRAM  COMPLETION: 

25  Students  graduated 

24  Students  competitively  employed 

Other:  1  Moved 

HUMAN  SERVICE  AGENCY  RESOURCES: 

DMH,  MRC,  688  Workers,  50  Cities  and  Agencies 

EMPLOYER  LIAISON: 

Group  Homes,  Lumber,  Food  Service,  Health  Care, 
UPS,  Office  of  Spinal  Cord  Injuries,  Service  Organi- 
zations, Automotive,  Sales,  Retail,  Pet  Grooming, 
Human  Services,  Nursing  Homes,  Production  and 
Manufacturing,  Graphic  Arts  Colleges,  Day  Care, 
Supermarkets 


PROGRAM  HOURS: 

Highly  flexible;  consistent  with  IEP 

INITIAL  FUNDING  SOURCE: 

Tuition,  Federal 

CONTINUED  FUNDING  SOURCE: 

Tuition,  Federal,  Trust  Funds 

PROGRAM  ESTABLISHED: 

1980 

TUITION: 

$9,175  as  per  the  Massachusetts  Rate  Setting  Comm- 
ission 

WORK  EXPERIENCE  METHODOLOGY: 

•  Simulated  Work  Experience 

•  Supported  Work 

•  Competitive  Employment 

COMPETENCIES  ADDRESSED: 

•  Functional  Academics 

•  Independent  Living  Skills 

•  Competitive  Employment  Skills 

•  Activities  of  Daily  Living 

PROGRAM  COMPONENTS: 

©  Vocational  Assessment 

•  Vocational  Exploratory 

•  Vocational  Counseling 

•  Employment  Readiness 

•  Job  Placement 

•  Ongoing  Follow-up 
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Learning  Prep  School  is  helping  my 
son  to  learn  who  he  is  and  to  under- 
stand his  future  potential." 


0****** 


'The  students  we  have  hired  are  trained 
for  the  work  world.  It  is  a  very  good 
program." 

"Are  there  more  students  available  for 
employment?  The  students  from 
Learning  Prep  School  are  well  prepared 
for  employment.  They  have  good  work 
attitudes,  and  are  motivated  young 
adults." 


"The  school  is  my  second  home  and 
the  teachers  are  my  second  family." 

"Learning  Prep  School  is  helping  me 
find  a  job  and  succeed  out  in  the 
world." 


"Here  at  Learning  Prep  everyone  is 
helping  me  to  get  my  diploma  and  is 
training  me  to  go  out  into  the  world 
and  find  a  job." 
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P.O.  Box  99 

Chelmsford,  Mass.  01863 

(617)  256-9300 


Lighthouse  School's  philosophy  is  based  on  the  notion  that  psychosocial/behavioral  deficits  represent  the 
highest  priorities  for  treatment.  This  is  because  psychosocial/behavioral  deficits  so  strongly  affect  a  person's 
future  chances  of  achieving  functional  adaptation. 

The  most  fundamental  and  important  types  of  functional  adaptation  are  those  which  allow  a  person  to  be 
able  to  appropriately  gratify  his  or  her  own  needs,  to  be  able  to  interact  meaningfully  with  other  people  and 
to  be  able  to  behave  in  ways  which  ensure  maximum  vocational  independence  and  success.  Once  these 
fundamental  functional  adaptation  skills  are  acquired,  a  person  has  a  better  chance  of  experiencing  a  more 
meaningful  life  because  other  functionally  adaptive  skills  including  self-care  skills,  neuromotor  skills, 
communication  skills  and  academic  skills  may  then  be  more  qualitatively  applied.  Lighthouse  School  has 
developed  a  psychosocial/behavioral  treatment  approach  called  APEX  therapy  in  order  to  enhance  each 
student's  ability  to  become  functionally  adaptive  in  terms  of  psychosocial/behavioral  proficiency.  APEX 
refers  to  Assimilated  Personal  Enrichment  Experiences  and  refers  to  a  set  of  interlocking  educational  and 
vocational  methods  which  the  staff  of  Lighthouse  School  uses  to  help  each  enrolled  student  to  achieve  as 
much  psychosocial/behavioral  proficiency  as  possible.  Lighthouse  School's  goal  is  to  enrich  the  lives  of  the 
children  of  our  society  and  Lighthouse  School  is  committed  to  pursuing  whatever  avenues  would  lead  to  the 
achievement  of  that  goal. 


PARENT  AGENCY: 

Lighthouse  School,  Inc. 

TYPE  OF  SETTING: 

Private — Approved  Special  Needs  Day  School 

PROGRAM  ADMINISTRATOR: 

Dr.  Michael  Pappafagos 

CONTACT  PERSON: 

Dr.  Michael  Pappafagos 

POPULATION  SERVED: 

Ages  14-22,  Male/Female  47/17,  Total  Enrollment  64 

PROTOTYPE: 

502.5 

INSTRUCTIONAL  STAFFING  PATTERN: 

8  Special  Education  teachers 
6  Vocational  teachers 

11  Vocational  aides 

11  Special  Education  aides 

Ancillary ^taff  consistent  with  services  outlined  in  IEP 

PLACEMENT  UPON  PROGRAM  COMPLETION: 

9  Students  graduated 

6  Students  competitively  employed 
Other:  3  Sheltered  Workshops 

HUMAN  SERVICE  AGENCY  RESOURCES: 

DMH,  MRC,  DSS,  MCB,  OFC 

EMPLOYER  LIAISON: 

Health  Care,  Retail,  Food  Service,  Florists,  Automotive 
Garages,  Rotaries,  Better  Business  Bureau,  VFW,  Lyons, 
Rotary 

PROGRAM  HOURS: 


INITIAL  FUNDING  SOURCE: 

Tuition,  Federal 

CONTINUED  FUNDING  SOURCE: 

Tuition,  Corporate  Assistance:  Private  Endowments 

PROGRAM  ESTABLISHED: 

1978  (Vocational  Component) 

ADVISORY  COMMITTEE: 

Parent  Advisory  Committee 

TUITION: 

$11,682  as   per  the   Massachusetts   Rate   Setting 
Commission 

WORK  EXPERIENCE  METHODOLOGY: 

•  Simulated  Work  Experience 

•  Competitive  Employment 

COMPETENCIES  ADDRESSED: 

•  Functional  Academics 

•  Independent  Living  Skills 

•  Competitive  Employment  Skills 

•  Activities  of  Daily  Living 

PROGRAM  COMPONENTS: 


Vocational  Assessment 
Vocational  Exploratory 
Vocational  Counseling 
Employment  Readiness 
Job  Placement 
Ongoing  Follow-up 


PROGRAM  HONORS: 

1985  Private  School  Recognition  Award — Washington 
D.C.  CAPE  (Council  of  American  Private  Education) 
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We  are  pleased  with  our  daughter's 
progress.  She  has  a  job  after  school 
and  on  the  weekends.  Lighthouse  staff 
has  been  very  supportive  of  our 
daughter's  education  and  preparation 
for  the  world  of  work." 


iv^"T 
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"I  wish  all  of  my  sixteen  and  seventeen 
year  old  employees  could  attend 
Lighthouse  School." 

"We've  had  three  different  students 
working  here.  It  helps  us  train  other 
employees  better.  It  makes  us  better 
in  the  long  run." 


I  can  do  so  many  things  since  I  have 
been  at  Lighthouse.  I  use  a  lot  of  the 
career  education  at  my  job." 
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Mckinley  Vocational  High  School 

97  Peterborough  Street 

Boston,  Mass.  02215 

(617)  266-3530 


Mckinley  Technical  High  School 

108  Babson  Street 

Mattapan,  Mass.  02126 

(617)  298-1142 


The  goal  of  the  McKinley  High  Schools  is  to  prepare  students  academically  for  college  placement,  or 
occupationally  for  the  world  of  work.  To  meet  these  program  goals,  the  well-trained  and  experienced  staff 
offers  two  types  of  services:  academic  and  occupational.  The  success  of  the  McKinley  Schools,  documented 
in  an  independent  evaluation,  rests  on  two  outstanding  features:  first;  the  school  provides  extensive 
appropriate  services,  which  are  planned,  implemented  and  monitored  at  a  single  site;  and  second;  these 
services  are  delivered  by  highly  skilled  staff  and  orchestrated  by  interdisciplinary,  student-centered  teams 
of  professionals.  To  serve  appropriately  the  most  challenging  adolescent  with  special  needs,  we  must 
respond  with  the  most  intensive  and  well-planned  program.  The  staff  at  the  McKinley  is  accomplishing  this. 


PARENT  AGENCY: 

Boston  Public  Schools 

TYPE  OF  SETTING: 

Public — High  School 

PROGRAM  ADMINISTRATOR: 

Thomas  Hehir 

CONTACT  PERSON: 

John  Brown-Verre 

POPULATION  SERVED: 

Ages  15-22,  Male/Female  167/51, 
Total  Enrollment  218 

PROTOTYPE: 

502.4(i) 

INSTRUCTIONAL  STAFFING  PATTERN: 

lu  vocational  teachers 

21  Special  Education  teachers 

8  Assistant  teacher  trainees 

Ancillary  staff  consistent  with  services  outlined  in  IEP 

PLACEMENT  UPON  PROGRAM  COMPLETION: 

19  Students  graduated 

14  Students  competitively  employed 

Other:  1  college 

1  carpenter  apprentice  program 

4DMH 

HUMAN  SERVICE  AGENCY  RESOURCES: 

MRC,  Wediko  Services 

EMPLOYER  LIAISON: 

Automotive  Services,  Hospitality,  Food  Service,  Motel, 
Graphics  (Print  shop),  Construction,  Child  Care,  Day 
Care,  Hospital  Care 

PROGRAM  HOURS: 

Highly  flexible;  consistent  with  IEP 

INITIAL  FUNDING  SOURCE: 

hederal 
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CONTINUED  FUNDING  SOURCE: 

Local,  Federal,  Corporate  Assistance:  Equipment 
Joint  Funding:  1980, 1981, 1982 

PROGRAM  ESTABLISHED: 

1978 

ADVISORY  COMMITTEE: 

Occupational  Advisory  Committee,  Parent  Advisory 
Committee 

PER  PUPIL  COSTS: 

$9,263 

WORK  EXPERIENCE  METHODOLOGY: 

•  Simulated  Work  Experience 

•  Supported  Work 

•  Competitive  Employment  Skills 

COMPETENCIES  ADDRESSED: 

•  Functional  Academics 

•  Independent  Living  Skills 

•  Competitive  Employment  Skills 

PROGRAM  COMPONENTS: 

•  Vocational  Assessment 

•  Vocational  Exploratory 

•  Vocational  Counseling 

•  Employment  Readiness 

•  Job  Placement 

•  Ongoing  Follow-up 

PROGRAM  HONORS: 

Spring  1986  Recognition  Model  Program — National 
Center  for  Research  and  Vocational  Education 
1983  Model  Project — Council  of  Administrators  of 
Special  Education 

1983  Recognition  as  an  exemplary  cooperative  by 
Rehabilitation  Services  Administration 

*The  McKinley  Schools  operate  two  distinct  School- 
to-Work  Transition  Programs.  The  above  data  is 
representative  of  the  combined  efforts  of  the  two 
schools. 


***&**££ 


"1  find  that  the  program  has  been  very 
helpful.  The  staff  people  are  very 
cooperative  with  both  my  child  and 
myself/' 


M^ 
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We've  been  very  happy  with  this 
arrangement — its  been  mutually 
beneficial.  We've  hired  some  of  the 
Mckinley  students  when  they  grad- 
uated." 


<*A**~2£ 


tt 


When  we  have  snow  days,  I  want  to 
come  to  school." 


***&.., , 


> 


I  used  to  hate  school.  At  the  Technical, 
I  like  my  classes  and  am  planning  a 


career. 
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Assabet  Valley  Regional  Vocational  High  School 

Fitchburg  Street 

Marlboro,  Mass.  01752 

(617)  485-9430 


"DOUGLAS!  The  coffee  is  coming  out  the  back  of  the  machine!" 
"Did  you  remember  to  put  in  the  filter?" 
"WATCH  OUT  NOW!  That  handle  is  HOT!" 

"O.K.,  Charlie,  we're  going  to  make  one  cut." 

"Make  sure  the  tool  bit  is  on  center." 

"Turn  the  cross-feed  dial  to  zero,  then  engage  the  feed  lever." 

"JEFF!  GET  THOSE  GLASSES  ON!" 

"By  the  way,  who  used  the  router  last?" 

"Nice  job  Francis,  right  on  the  nose!" 

"Now  balance  the  other  three  tires  the  same  way." 

These  are  typical  of  the  kinds  of  dialogue  one  hears  behind  the  shop  doors  at  Assabet  Valley's  Extended  Day 
Program.  Oftentimes  the  instructor's  voice  is  loud  and  shrill  to  overcome  the  din  in  the  shop.  But  always 
there  is  a  strong  sensitivity  and  clarity  of  purpose  which  guides  these  dedicated  instructors.  Students  who 
come  to  the  Extended  Day  Program  bring  all  different  types  of  "baggage."  The  key  to  success  has  been  in 
seeing  the  student  as  "a  student  first",  and  with  "problems  second".  In  the  words  of  Pierre  Bonvouloir,  a 
retired  machine  shop  teacher: 

"You  don't  have  to  be  an  expert  to  teach  special  needs  kids.  It  takes  enough  knowledge  of  the  occupation  to 
be  able  to  break  it  down  into  bite-sized  pieces  and  a  liberal  seasoning  of  what  my  grandmother  called 
common  sense." 


PARENT  AGENCY: 

Assabet  Valley  Regional  Vocational  High  School/ 
Assabet  Valley  Special  Needs  Collaborative 

TYPE  OF  SETTING: 

Public— Regional  Vocational  Technical  High  School 

PROGRAM  ADMINISTRATOR: 

Paul  Blass 

CONTACT  PERSON: 

Frank  Landry 

POPULATION  SERVED: 

Ages  14-22,  Male/Female  30/20,  Total  Enrollment  50 

PROTOTYPE: 

502.3,  502.4 

INSTRUCTIONAL  STAFFING  PATTERN: 

9.3  Vocational  instructors 

1  Special  Education  teacher 

3  Special  Education  aides 

Ancillary  staff  consistent  with  services  outlined  in  IEP 

PLACEMENT  UPON  PROGRAM  COMPLETION: 

17  Students  graduated 

15  Students  competitively  employed 

Other:  2  MRC 

HUMAN  SERVICE  AGENCY  RESOURCES: 

DMH,  MRC,  DYS,  SMARC,  Occupational  Training 
Center,  ASA 
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EMPLOYER  LIAISON: 

Automotive  Dealership,  Restaurants,  Machine  Shop, 
Electronic  Assembly,  Police  (Southboro) 

PROGRAM  HOURS: 

Extended  Day  Program 

INITIAL  FUNDING  SOURCE: 

Federal 

CONTINUED  FUNDING  SOURCE: 

Local,  Corporate  Assistance:  Materials 

PROGRAM  ESTABLISHED: 

1986 

PER  PUPIL  COSTS: 

$2,400 

WORK  EXPERIENCE  METHODOLOGY: 

•  Live  Work 

•  Supported  Work 

•  Competitive  Employment 

COMPETENCIES  ADDRESSED: 

•  Independent  Living  Skills 

•  Competitive  Employment  Skills 

PROGRAM  COMPONENTS: 

•  Vocational  Assessment 

•  Vocational  Exploratory 

•  Vocational  Counseling 

•  Employment  Readiness 

•  Job  Placement 

•  Ongoing  Follow-up 


"Our  son  has  received  encouragement 
from  the  Extended  Day  Program. 
Because  of  his  experiences  in  the  shop 
he  now  has  graduated  and  is  success- 
fully working  in  the  real  world  of 
competitive  employment." 

"My  daughter  has  learned  so  much  in 
the  Extended  Day  Program.  She  has 
been  working  on  weekends  in  a 
clothing  store  doing  a  variety  of  tasks." 


e*^»r 


fy***"*** 


"Glen  is  a  fantastic  worker.  I  wish  I  had 
a  few  more  like  him." 


$«^<£H?£ 


"I  have  a  job  at  the  garage  and  it  is 
great.  The  teachers  at  Assabet  helped 
me  get  this  job." 


"Dean  responds  very  well  to  direction 
and  encouragement  on  the  job." 
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Acton-Boxborough  Regional  High  School 

16  Charter  Road 

Acton,  Mass.  01720 

(617)  264-4700 


The  Occupational  Development  Program  believes  in  the  principle  of  normalization.  We  work  together  to 
build  self-confidence  in  our  students  so  that  they  can  not  only  access  their  community  resources,  but  also  be 
accepted  as  viable  and  independent  citizens.  With  this  approach,  our  students  learn  to  perform  meaningful 
academic  goals  leading  toward  competitive  employment  and  independent  living. 


PARENT  AGENCY: 

Acton-Boxborough  Regional  School  District 

TYPE  OF  SETTING: 

Public — Regional  High  School 

PROGRAM  ADMINISTRATOR: 

Stephen  Donovan 

CONTACT  PERSON: 

Elizabeth  H.  Liapunov 

POPULATION  SERVED: 

Ages  16-22,  Male/Female  5/6,  Total  Enrollment  11 

PROTOTYPE: 

502.4 

INSTRUCTIONAL  STAFFING  PATTERN: 

1  Special  Education  teacher 

3  Teacher  assistants 

Ancillary  staff  consistent  with  services  outlined  in  IEP 

PLACEMENT  UPON  PROGRAM  COMPLETION: 

4  Students  graduated 

4  Students  competitively  employed 

HUMAN  SERVICE  AGENCY  RESOURCES: 

MRC,  DMH 

EMPLOYER  LIAISON: 

Pet  Grooming,  Food  Service,  Maintenance  in  Boarding 
School,  Supermarket,  Restaurant,  Florist,  Farming, 
Hospitals 


PROGRAM  HOURS: 

Highly  flexible;  consistent  with  IEP 

INITIAL  FUNDING  SOURCE: 

Federal 

CONTINUED  FUNDING  SOURCE: 

Local,  Joint  Funding:  1980, 1981, 1982 

PROGRAM  ESTABLISHED: 

1979 

ADVISORY  COMMITTEE: 

Parent  Advisory  Committee,  Employer  Advisory 
Committee 

PER  PUPIL  COST: 

$5,600 

WORK  EXPERIENCE  METHODOLOGY: 

Competitive  Employment 

COMPETENCIES  ADDRESSED: 

•  Activities  of  Daily  Living 

•  Functional  Academics 

•  Independent  Living  Skills 

•  Competitive  Employment  Skills 

PROGRAM  COMPONENTS: 

•  Vocational  Assessment 

•  Vocational  Exploratory 

•  Vocational  Counseling 

•  Employment  Readiness 

•  Job  Placement 

•  Ongoing  Follow-up 
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There  is  so  much  love  and  caring  for 
each  student  from  the  whole  staff  in 
O.D.P." 

"The  excellence  of  the  program  shows 
through  the  happiness  of  my  daug- 
hter/' 

"O.D.P.  is  the  best  thing  that's  ever 
happened." 


e**fV* 
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Because  of  O.D.P.  support  and 
supervision,  the  students  are  self- 
assured  on  the  job.  They  feel  like  they 
are  accomplishing  something  for 
themselves  and  you  can  see  it." 


"I  think  the  reason  it  works  so  well  is 
the  team  effort .  They  really  care  about 
the  students  and  all  their  problems 
both  personal  and  job  related.  The 
O.D.P.  staff  always  anticipates  what  we 
need  and  pitches  in." 


<^J^ 
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O.D.P.  means  happiness.  I  like  it." 


"O.D.P.  means  that  I  get  help  that  I 
need  which  I  couldn't  get  before.  I 
even  come  in  when  I'm  sick  because 
school  is  important  to  me." 


P^UJvi  -  l/.f.P. 


Pathfinder  Regional  Vocational  Technical  High  School 

Route  181 

Palmer,  Mass.  01069 

(413)  283-9701 


Our  Vocational  Instruction  Program  (VIP)  at  Pathfinder  is  especially  beneficial  in  that  it  prepares  individuals, 
in  an  integrated  setting  and  with  excellent  role  models,  who  would  in  most  situations  have  little  or  no 
chance  of  a  productive  role  in  society,  for  working  and  living  in  the  mainstream  of  our  community. 

We  strive  to  educate  and  train  these  students  to  accept  real  work,  and  be  able  to  interact  appropriately  with 
all  types  of  co-workers.  The  students  are  prepared  to  take  jobs  that  are  essential,  provide  wages  and  require 
minimal  supervision. 

The  staff  at  Pathfinder  has  accepted  working  with  these  students,  vocationally  and  academically,  and  their 
enthusiasm  is  shared  by  the  student  body.  The  teachers'  favorite  response  from  the  students  is— "Hey, 
teach— I've  been  hired!" 


PARENT  AGENCY: 

Pathfinder  Regional  Vocational  Technical  High  School 
District 

TYPE  OF  SETTING: 

Public — Regional  Vocational  Technical  High  School 

PROGRAM  ADMINISTRATOR: 

James  Martin 

CONTACT  PERSON: 

James  Martin 

POPULATION  SERVED: 

AGES  15-22,  Male/Female  30/15,  Total  Enrollment  45 

PROTOTYPE: 

502.4 

INSTRUCTIONAL  STAFFING  PATTERN: 

5  Vocational  instructors 

1  Special  Education  instructor 

1  Academic  instructor 

3  Teacher  aides 

Ancillary  staff  consistent  with  services  outlined  in  IEP 

PLACEMENT  UPON  PROGRAM  COMPLETION: 

5  Students  graduated 

5  Students  competitively  employed 

HUMAN  SERVICE  AGENCY  RESOURCES: 

DMH,  MRC,  Goodwill  Industries 

EMPLOYER  LIAISON: 

Nursing  Home,  Nursery  School,  Automotive  Dealer- 
ship, Autoparts  Store,  Gas  Station,  Food  Service, 
Construction  Site 


PROGRAM  HOURS: 

Highly  flexible;  consistent  with  IEP 

INITIAL  FUNDING  SOURCE: 

Federal 

CONTINUED  FUNDING  SOURCE: 

Local,  Corporate  Assistance:  Facilities 

PROGRAM  ESTABLISHED: 

1978 

ADVISORY  COMMITTEE: 

Special  Education  Advisory  Committee,  Parent  Ad- 
visory Committee 

PER  PUPIL  COSTS: 

$5,427 

WORK  EXPERIENCE  METHODOLOGY: 

•  Simulated  Work  Experience 

•  Competitive  Employment 

COMPETENCIES  ADDRESSED: 

•  Functional  Academics 

•  Independent  Living  Skills 

•  Competitive  Employment  Skills 
»  Activities  of  Daily  Living 

PROGRAM  COMPONENTS: 

•  Vocational  Assessment 

•  Vocational  Exploratory 

•  Vocational  Counseling 

•  Employment  Readiness 

•  Job  Placement 

•  Ongoing  Follow-up 
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"Our  daughter  feels  good  about  her- 
self. I  know  it  is  because  of  the  program, 
the  teachers  and  her  job." 


This  highly  skilled  employee  is  an 
excellent  reflection  of  the  program. 


^^f; 


'Things  I  like  about  our  program  are: 
cooking  food,  working  with  others. 

I  like  Cafe  Monday  and  my  teachers 
as  well  as  the  kids.  I  like  making  the 
food  and  cleaning  up.  I  like  waiting  on 
the  tables.,, 


Mt.  Greylock  Regional  High  School 

1781  Cold  Spring  Road 

Williamstown,  Mass.  01267 

(413)  458-9582 


"Project  Occupation"  is  designed  to  meet  the  employment  needs  of  high  school  special  needs  students.  In  a 
broad  geographic  school  district  with  little  industry  and  few  business  areas  (and  not  a  single  traffic  light), 
vocational  opportunities  are  rare — especially  for  the  special  needs  student.  Appropriate  work  situations  are 
discovered  more  than  applied  for,  and  employers  are  more  "courted"  than  contacted.  Placement  training 
and  follow-up  must  also  be  intense  because  of  limited  occupational  possibilities.  Despite  difficult 
conditions  in  this  rural  business  climate,  Project  Occupation  achieved  100%  work  placement  with  enrolled 
students  (6)  in  the  1985-86  school  year — thanks  to  the  enthusiastic  efforts  of  students,  program  staff  and  the 
community. 


PARENT  AGENCY: 

Mt.  Greylock  Regional  High  School 

TYPE  OF  SETTING: 

Public— Regional  High  School 

PROGRAM  ADMINISTRATOR: 

Deryle  Capozzi 

CONTACT  PERSON: 

Paul  Kelly 

POPULATION  SERVED: 

Ages  16-20,  Male/Female  3/5,  Total  Enrollment  8 

PROTOTYPE: 

502.3,  502.4 

INSTRUCTIONAL  STAFFING  PATTERN: 

1  Academic  teacher,  Ancillary  staff  consistent  with 
services  outlined  in  IEP 

PLACEMENT  UPON  PROGRAM  COMPLETION: 

3  Students  graduated 

3  Students  competitively  employed 

HUMAN  SERVICE  AGENCY  RESOURCES: 

MRC,  Berkshire  Training  and  Employment 

EMPLOYER  LIAISON: 

Manufacturing,  Florist,  Food  Service,  Library,  Cus- 
todial, Shipping  and  Receiving,  Newspaper,  Nursing 
Home,  DPW,  Day  Care 


PROGRAM  HOURS: 

Highly  flexible;  consistent  with  IEP 

INITIAL  FUNDING  SOURCE: 

Federal,  Corporate  Assistance:  Training  Facilities 
Occupational  Opportunity  Grant  1986 

CONTINUED  FUNDING  SOURCE: 

Local,  Corporate  Assistance:  Training  Facilities 

PROGRAM  ESTABLISHED: 

1985 

ADVISORY  COMMITTEE: 

Mt.  Greylock  Vocational  Advisory  Committee 

PER  PUPIL  COST: 

$2,322 

WORK  EXPERIENCE  METHODOLOGY: 

•  Supported  Work 

•  Competitive  Employment 

COMPETENCIES  ADDRESSED: 

•  Competitive  Employment  Skills 

PROGRAM  COMPONENTS: 

•  Vocational  Assessment 

•  Vocational  Exploration 

•  Vocational  Counseling 

•  Employment  Readiness 

•  Job  Placement 

•  Ongoing  Follow-up 
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"Our  daughter  is  working  and  happy 
with  her  job  at  the  college.  Our  dreams 
have  come  true." 
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"One  of  the  students  from  Project 
Occupation  was  offered  a  part  time 
(now  full  time)  position.  This  ar- 
rangement has  created  an  opportunity 
for  our  business  to  emerge  from 
isolation  and  become  a  more  viable 
contributing  member  of  the  comm- 
unity." 


"I  like  my  job  because  I  work  like  an 
adult  and  earn  money.  My  job  also 
keeps  me  busy  and  gives  me  something 
to  do  with  my  life." 
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South  High  School 

170  Apricot  St. 

Worcester,  Mass.  01603 

(617)  799-3195 


Project  Occupational  Support  is  the  cornerstone  of  a  comprehensive  Special  Education/Vocational 
Education  Program  addressing  the  needs  of  students  with  substantial  special  needs.  In  using  a  vocational 
development  model  emphasizing  simulated  work  activities  and  work  samples,  paid  subcontract  work, 
occupational  skills  training,  and  community-referenced  supported  employment,  Project  Occupational 
Support  provides  the  opportunity  for  special  needs  students  to  obtain  first  hand  experience  in  the 
workplace  and  serves  to: 

•  Increase  prospects  for  successful  job  placement. 

•  Act  as  a  motivating  force  in  terms  of  vocational  opportunity 

•  Innovatively  address  the  overall  issue  of  transitioning  from  the  educational  to  the  vocational  sphere. 

Improved  work  habits,  increased  production  skills,  a  more  positive  self-concept,  and  ultimately,  a  fuller 
integration  into  the  fabric  of  American  life  are  the  very  laudable  goals  of  this  innovative  approach  to  the 
need  for  belonging  that  we  all  share. 

The  networking  and  sense  of  interagency  cooperation  and  collaboration  that  exist  between  South  High 
Community  School  and  local  human  service  agencies  has  been  recognized  as  a  model  of  interagency 
cooperation  in  transitioning  the  special  needs  students  to  the  world  of  adult  human  services. 


PARENT  AGENCY: 

Worcester  Public  Schools 

TYPE  OF  SETTING: 

Public — High  School 

PROGRAM  ADMINISTRATOR: 

James  J.  Underwood 

CONTACT  PERSON: 

Robert  Wally 

POPULATION  SERVED: 

AGES  15-22,  Male/Female  47/39,  Total  Enrollment  86 

PROTOTYPE: 

502.3,  502.4 

INSTRUCTIONAL  STAFFING  PATTERN: 

12  Special  Education  teachers 

1  Teacher  of  the  deaf 
3  Vocational  teachers 
11  Classroom  aides 

Ancillary  staff  consistent  with  services  outlined  in  IEP 

PLACEMENT  UPON  PROGRAM  COMPLETION: 

15  Students  graduated 

10  Students  competitively  employed 

Other: 

2  Occupational  Training  Center 

3  Massachusetts  Commission   of  Blind   Training 
Program 

HUMAN  SERVICE  AGENCY  RESOURCES: 

DMH,  MRC,  MCB,  DSS,  DYS,  DPH,  EOHS 

EMPLOYER  LIAISON: 

Manufacturing,  Customer  Service,  Industrial  Main- 
tenance, Food  Service,  Landscaping 

PROGRAM  HOURS: 

Highly  flexible;  consistent  with  IEP 
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INITIAL  FUNDING  SOURCE: 

Local,  Federal 

Corporate  Assistance:  Materials,  Facilities 

CONTINUED  FUNDING  SOURCE: 

Local,  Federal 

Corporate  Assistance:  Materials,  Facilities 

Joint  Funding:  1985 

PROGRAM  ESTABLISHED: 

1978 

ADVISORY  COMMITTEE: 

Special  Needs  Advisory  Committee;  Parent  Advisory 
Committee 

PER  PUPIL  COSTS: 

$5,000 

WORK  EXPERIENCE  METHODOLOGY: 

•  Simulated  Work  Experience 

•  Supported  Work 

•  Competitive  Employment 

COMPETENCIES  ADDRESSED: 

•  Functional  Academics 

•  Independent  Living  Skills 

•  Competitive  Employment  Skills 

•  Activities  of  Daily  Living 

PROGRAM  COMPONENTS: 

•  Vocational  Assessment 

•  Employment  Readiness 

•  Vocational  Exploratory 

•  Job  Placement 

•  Vocational  Counseling 

•  Ongoing  Follow-up 

PROGRAM  HONORS: 

1985  Assumption  College,  Model  Program  for  Inter- 
agency Cooperation  and  Collaborative  Efforts  in 
Transitioning  Special  Needs  Students  to  Employment 
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My  daughter  has  had  exposure  in 
three  competitive  employment  en- 
vironments. The  employers,  teachers 
and  my  daughter  evaluated  each  work 
situation.  She  chose  one  based  on  the 
evaluations  and  is  feeling  very  suc- 
cessful/' 


e*^ 
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"We  would  not  hesitate  to  hire  another 
student  with  special  needs  since  we 


tt 
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have  had  such  a  marvelous  experience 
with  our  present  employee.' 

the  past  five  months  have  been  a 
learning  experience  not  only  for  the 
student  but  for  all  of  those  who  have 
come  in  contact  with  her/' 
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I  always  wanted  to  work  in  a  clothing 
store.  The  program  teachers  helped 
me  to  get  this  job.  I  feel  proud  that  I 
am  working." 


Scituate  High  School 

606  Chief  justice  Cushing  Way 

Scituate,  Mass.  02166 

(617)  545-5369 


There  exists  in  the  Scituate  Special  Needs  Vocational  Program  a  belief  that  the  mentally  challenged  students 
will  become  competitively  employed  workers. 

To  that  end,  the  vocational  coordinator  skillfully  seeks  out  the  optimum  job  match  as  a  training  site  for  each 
trainee.  The  coordinator/job  coach  coordinates  her  schedule  to  meet  the  needs  of  area  businesses'  peak 
times;  including  nights  and  weekends.  The  program's  teachers  and  director  collaborate  to  write  grants  that 
provide  supportive  services  that  enable  the  staff  to  build  upon  an  already  good  program  to  make  it  more 
capable  and  efficient. 

The  willing,  cooperative,  committed  staff  and  their  affirmation  of  their  student  trainees  contribute  to  the 
successful  transition  of  handicapped  student  trainees  into  competitively  employed  workers. 


PARENT  AGENCY: 

Scituate  High  School 

TYPE  OF  SETTING: 

Public — Comprehensive  High  School 

PROGRAM  ADMINISTRATOR: 

Vida  R.  Gavin 

CONTACT  PERSON: 

Vida  R.  Gavin 

POPULATION  SERVED: 

Ages  16-22,  Male/Female  19/11,  Total  Enrollment  30 

PROTOTYPE: 

502.3,  502.4 

INSTRUCTIONAL  STAFFING  PATTERN: 

4  Special  Education  teachers 

5  Academic  aides 

1  Vocational  coordinator 

Ancillary  staff  consistent  with  services  outlined  in  IEP 

PLACEMENT  UPON  PROGRAM  COMPLETION: 

4  Students  graduated 

4  Students  competitively  employed 

HUMAN  SERVICE  AGENCY  RESOURCES: 

MRC,  DMH,  DSS,  Work  Inc.,  South  Shore  Industries, 
TILL 

EMPLOYER  LIAISON: 

Restaurants,   Nursing   Home,   Housekeeping,   Food 
Service,  Food  Stores 

PROGRAM  HOURS: 

Highly  flexible;  consistent  with  IEP 


INITIAL  FUNDING  SOURCE: 

Local 

Started  by  an  advocacy  group  of  teachers  volunteering 

services 

CONTINUED  FUNDING  SOURCE: 

Local 

Occupational  Opportunity  Grant  1986 

PROGRAM  ESTABLISHED: 

1982 

ADVISORY  COMMITTEE: 

Special  Education  Advisory  Council 

PER  PUPIL  COSTS: 

$3,782 

WORK  EXPERIENCE  METHODOLOGY: 

•  Simulated  Work  Experience 

•  Supported  Work 

•  Competitive  Employment 

COMPETENCIES  ADDRESSED: 

•  Activities  of  Daily  Living 

•  Functional  Academics 

•  Independent  Living  Skills 

•  Competitive  Employment  Skills 

•  Weekly  Community  Assimilation  Day 

PROGRAM  COMPONENTS: 

•  Vocational  Assessment 

•  Vocational  Exploratory 

•  Vocational  Counseling 

•  Employment  Readiness 

•  Job  Placement 

•  Ongoing  follow-up 

PROGRAM  HONORS: 

1985  Promising  Practices 

1984  Massachusetts  Teacher  of  the  Year  Award 
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"It's  a  very  gooci  program.  The  training 
provided  in  school  and  at  different 
sites  helped  prepare  my  son  for  the 
full  time  job  he  has  now!" 

"I'm  very  grateful.  Ten  years  ago  this 
type  of  program  wasn't  available." 

It's  a  wonderful,  well-rounded  pro- 
gram. In  order  to  function  in  the 
vocational  world,  one  has  to  have  the 
capacity  to  enjoy  life!  This  program 
offers  everything. 


It  is  a  wonderful  idea.  The  program 
has  a  two-fold  function.  The  program 
benefits  the  student  as  well  as  the 
employer!  It  helps  the  student  lead  a 
normal  life." 


Excellent  program — We  love  it.  We'll 
take  all  you  can  give  us!" 


<^<^~ 


"I  like  my  job  at  the  Stop  n'  Shop.  I 
never  thought  I  could  get  a  job  but  my 
teachers  told  me  there  is  a  job  for 
everybody." 
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Newton  Public  Schools 

100  Walnut  Street 

Newton,  Mass.  02160 

(617)  552-7427 


The  Newton  Public  Schools  Special  Needs  Vocational  Program  is  operated  jointly  through  the  Vocational 
and  Special  Needs  Departments.  The  program  has  been  designed  to  meet  the  total  needs  of  the  students  by 
providing  not  only  vocational  skills  but  also  academic  and  social  skills  necessary  to  maintain  employment. 
The  high  placement  rate  for  this  program  is  achieved  by  the  cooperation  of  dedicated  vocational  and  special 
needs  teachers  plus  counselors  of  the  Massachusetts  Rehabilitation  Commission,  Department  of  Mental 
Health,  and  Metro  Southwest  Training  and  Employment  Administration.  This  inter-departmental  and 
inter-agency  cooperation  provides  our  students  with  the  full  range  of  expertise  necessary  for  a  successful 
training  program  and  competitive  employment. 


PARENT  AGENCY: 

Newton  Public  Schools 

TYPE  OF  SETTING: 

Public — Comprehensive  High  School 

PROGRAM  ADMINISTRATOR: 

Philip  Reddy 

CONTACT  PERSON: 

Daniel  Malia,  George  Willwerth 

POPULATION  SERVED: 

AGES  16-22,  Male/Female  20/20,  Total  Enrollment  40 

PROTOTYPE: 

502.4 

INSTRUCTIONAL  STAFFING  PATTERN: 

16  Vocational  teachers 

1  Vocational  <  ide 

Ancillary  staff  consistent  with  services  outlined  in  IEP 

PLACEMENT  UPON  PROGRAM  COMPLETION: 

40  Students  graduated 

36  Students  competitively  employed 

Other: 

2  Students  post-secondary  education 
2  Moved 

HUMAN  SERVICE  AGENCY  RESOURCES: 

DMH,  MRC,  DSS,  DES,  Metro  South  West,  JTPA 

EMPLOYER  LIAISON: 

High  Technology,  Hospitality,  Health  Care,  Retail 

PROGRAM  HOURS: 

Highly  flexible;  consistent  with  IEP 

INITIAL  FUNDING  SOURCE: 

Local,  Federal 
Joint  Funding  1980 


CONTINUED  FUNDING  SOURCE: 

Federal,  Joint  Funding  1981, 1982,  1985 
Occupational  Opportunity  Grant  1986 
Corporate  Assistance:    Equipment 

PROGRAM  ESTABLISHED: 

1979 

ADVISORY  COMMITTEE: 

Vocational  Advisory  Committee 

PER  PUPIL  COST: 

$4,395 

WORK  EXPERIENCE  METHODOLOGY: 

•  Supported  Work 

•  Competitive  Employment 

COMPETENCIES  ADDRESSED: 

•  Functional  Academics 

•  Independent  Living  Skills 

•  Competitive  Employment  Skills 

•  Activities  of  Daily  Living 

PROGRAM  COMPONENTS: 

•  Vocational  Assessment 

•  Vocational  Exploratory 

•  Vocational  Counseling 

•  Employment  Readiness 

•  Job  Placement 

•  Ongoing  Follow-up 

PROGRAM  HONORS: 

1986  Governor  Dukakis — Commonwealth  of  Massa- 
chusetts Recognition  of  Skills  Training  Program  which 
enhances  the  economic  outlook  of  Greater  Boston 
Area 

1982  Certificate  of  Appreciation,' Association   of 
Retarded  Citizens  on  the  Job  Training  Program 
1981    National    Association   of  Special   Education 
Administrators — Forum    Award    (Certificate   of 
Appreciation) 

1981   Newton  Area  CETA  Annual  Award 
1981   Promising  Practices 
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"My  son  would  not  go  to  school.  The 
teachers  helped  my  son  get  back  to 
school.  He  is  now  working  and  can  get 
to  work  on  time  every  day." 


^ 


"The  program  has  been  a  great  addition 
to  our  operation  in  packaging.  The 
quality  of  the  work  has  improved  due 
to  the  efforts  of  the  supervisors  from 
the  Newton  Program." 

"Our  special  needs  employees  here  at 
Newton  Marriot  are  a  very  meaningful 
part  of  our  labor  force." 
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'I  have  a  good  job  and  I  also  am  living 
in  my  own  apartment.  The  program  at 
Newton  North  has  helped  me  know 
that  I  am  a  capable  adult." 
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10  High  St. 

Andover,  Mass.  01810 

(617)  470-1990 


The  Transitional  Employment  Program  offers  progressive  educational  and  vocational  services  for  secondary 
level  special  needs  students.  Eighty-five  percent  of  those  completing  the  program  since  1980  have  gained 
employment.  Each  student  engages  in  an  individualized  progression  of  program  services  leading  to 
supported  work  training  which  best  facilitates  his  or  her  employment  potential.  Industry-based,  supported 
work  training  provides  intensive  supervision,  support  services,  job  placement  and  follow-up  which  is 
necessary  for  the  students  to  make  a  successful  transition  from  school  to  employment. 

The  exemplary  feature  of  the  Transitional  Employment  Program  is  the  integration  of  the  special  needs 
students  into  the  "real"  business  and  industrial  setting  from  the  age  of  16  to  22.  This  integration  allows  the 
student  to  learn  the  appropriate  behaviors  and  skills  to  make  the  successful  transition  from  school  to  work. 


PARENT  AGENCY: 

Greater  Lawrence  Educational  Collaborative  (Member 
Districts — Andover,  Boxboro,  Greater  Lawrence 
Technical  High  School,  Haverhill,  Lawrence,  Methuen, 
Middleton,  North  Andover  and  Topsfield) 

TYPE  OF  SETTING: 

Public — Collaborative 

PROGRAM  ADMINISTRATOR: 

Malcolm  C.  Stanley 

CONTACT  PERSON: 

William  P.  Howley 

POPULATION  SERVED: 

Ages  13-22,  Male/Female  32/28,  Total  Enrollment  60 

PROTOTYPE: 

502.3,  502.4 

INSTRUCTIONAL  STAFFING  PATTERN: 

2  Special  Education  teachers 
4  Special  Education  aides 

2  Vocational  Rehabilitation  counselors 
4  Vocational  trainers 

3  Vocational  aides 

Ancillary  staff  consistent  with  services  outlined  in  IEP 

PLACEMENT  UPON  PROGRAM  COMPLETION: 

29  Students  graduated,  certificates  of  completion 
20  Students  competitively  employed 
7  Mainstreamed 
2  Sheltered  work 

HUMAN  SERVICE  AGENCY  RESOURCES: 

DMH,  MRC,  JTPA 

EMPLOYER  LIAISON: 

Cosmetic  Distribution  and  Manufacturing,  Packaging, 
General  Assembly,  High  Technology,  Food  Service, 
Hotel/Motel,  Retail 

PROGRAM  HOURS: 

Highly  flexible;  consistent  with  IEP 


INITIAL  FUNDING  SOURCE: 

Federal,  Local 

Joint  Funding:  1980, 1981, 1982 

CONTINUED  FUNDING  SOURCE: 

Local,  Federal 

Corporate  Assistance:  Materials,  Space,  Direct  Train- 
ing; Foundation  Money;  Occupational  Opportunity 
Grant  1986 

PROGRAM  ESTABLISHED: 

1977 

ADVISORY  COMMITTEE: 

Board  of  Advisors 
Board  of  Directors 

PER  PUPIL  COSTS: 

$4,200 

WORK  EXPERIENCE  METHODOLOGY: 

•  Simulated  Work  Experience 

•  Supported  Work 

•  Competitive  Employment 

COMPETENCIES  ADDRESSED: 

•  Activities  of  Daily  Living 

•  Functional  Academics 

•  Independent  Living  Skills 

•  Competitive  Employment 

PROGRAM  COMPONENTS: 

•  Vocational  Assessment 

•  Vocational  Exploratory 

•  Vocational  Counseling 

•  Employment  Readiness 

•  Job  Placement 

•  Ongoing  Follow-up 

PROGRAM  HONORS: 

1985  Promising  Practices 

1985  Governor  Dukakis  Citation 
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My  son  enjoys  going  to  school  be- 
cause of  the  TEP  program.  We  are 
grateful  for  this  opportunity." 

We  never  dreamed  that  our  daughter 
could  get  a  job  and,  more  important, 
she  is  happy  about  going  to  work." 
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"Our  growth  depends  on  quality 
workers.  Our  company  has  become 
enriched  because  our  hiring  practice 
includes  special  needs  students." 


"The  supervisors  and  bosses  are  really 
nice.  I  like  my  job." 


<<i> 


I'm  saving  money  every  week.  The 
teachers  in  the  program  have  taught 
me  how  to  put  my  money  in  the 
bank." 


37 


Attleboro  Vocational  Technical  High  School 

Rathburn  Willard  Drive 

Attleboro,  Mass.  02703 

(617)  222-5150 


The  Vocational  Special  Needs  program  at  Attleboro  High  School  offers  a  wide  range  of  services  to 
secondary-level  special  needs  students  who  are  accepted  through  an  open  admissions  policy.  The  broad 
range  and  diversity  of  academic  subjects  available  to  vocational  special  needs  students  is  enhanced  by  the 
unique  concept  of  comprehensiveness  which  allows  students  to  "crossover"  between  the  academic  and 
vocational  school. 

A  Vocational  Skills  Development  Center  is  available  for  all  students  at  the  High  School.  Special  needs 
students  utilize  this  room  if  they  experience  difficulty  in  their  related  theory  classes.  Each  of  the  trade  areas 
have  modules  representing  their  trade  in  this  room.  All  students  are  encouraged  to  utilize  the  resources  in 
the  skills  center.  An  excellent  working  relationship  has  been  established  between  vocational  education, 
special  education  and  regular  education.  A  continuum  of  services  and  vocational  training  is  provided 
during  the  high  school  years  which  leads  to  competitive  job  placement  in  a  student's  chosen  field. 


PARENT  AGENCY: 

Attleboro  School  System 

TYPE  OF  SETTING: 

Public — Comprehensive  High  School 

PROGRAM  ADMINISTRATOR: 

Katherine  Memory 

CONTACT  PERSON: 

Jane-Ann  Brady 

POPULATION  SERVED: 

AGES  15-19,  Male/Female  72/26,  Total  Enrollment  98 

PROTOTYPE: 

502.1,502.2,502.3 

INSTRUCTIONAL  STAFFING  PATTERN: 

VOCATIONAL 

26  Vocational  Instructors 

7  Special  Education  aides 

1  Special  Education  aide 

ACADEMIC 

6  Special  Education  teachers 

7  Special  Education  teachers 

Ancillary  staff  consistent  with  services  outlined  in  IEP 
PLACEMENT  UPON  PROGRAM  COMPLETION: 
20  Students  graduated 
20  Students  competitively  employed 

HUMAN  SERVICE  AGENCY  RESOURCES: 

MRC,  Probation,  Attleboro  Mental  Health,  Youth  and 
Family  Services,  Crosslights,  JTPA 

EMPLOYER  LIAISON: 

Automotive  Repair  and  Service,  Construction  Trades, 
Commercial  Art  Occupations,  Technical  Design, 
Quantity  Food  Occupations,  Electro-Mechanical,  High 
Technology,  Graphic  Arts  Occupations,  Manufac- 
turing, Child  Care,  Education,  Finish  Carpentry, 
Military,  Metal-Working  Trades,  and  Machine  Shop 
Operations 


PROGRAM  HOURS: 

Highly  Flexible;  consistent  with  IEP 

INITIAL  FUNDING: 

Local,  Federal 

Joint  Funding:  1980,1982 

CONTINUED  FUNDING: 

Local,  Federal,  Occupational  Opportunity  Grant  1986, 
Corporate  Assistance:  Materials 

PROGRAM  ESTABLISHED: 

1977 

ADVISORY  COMMITTEE: 

Attleboro  Vocational  Advisory  Counsel 

PER  PUPIL  COSTS: 

$4,100 

WORK  EXPERIENCE  METHODOLOGY: 

•  Live  Work 

•  Competitive  Employment 

COMPETENCIES  ADDRESSED: 

•  Activities  of  Daily  Living 

•  Functional  Academics 

•  Independent  Living  Skills 

•  Competitive  Employment  Skills 

PROGRAM  COMPONENTS: 

•  Vocational  Assessment 

•  Vocational  Exploratory 

•  Vocational  Counseling 

•  Employment  Readiness 

•  Job  Placement 

•  Ongoing  Follow-Up 

PROGRAM  HONORS: 

1982  Extended  Day  Component — Letter  of  Recogni- 
tion from  Division  of  Occupational  Education 
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The  teacher  taught  me  a  lot  of  skills 
lduding  how  to  have  a  job  and  how 
3  be  good  at  it." 


1  learned  more  things  at  Attleboro 
ligh  School  than  I  had  in  the  past 
ears  of  school.  I  feel  I  am  ready  for 
he  working  world." 
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Our  son  enjoys  attending  school  every 
morning  and  looks  forward  to  the  next 
day." 
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"The  program's  dedication  to  quality 
and  professional  attitude  is  greatly 
appreciated." 
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848  Central  Street 

Framingham,  Mass.  01701 

(617)  879-5110 


The  Learning  Center  for  Deaf  Children's  High  School  Work  Readiness  Program  is  designed  to  teach  students 
the  proper  attitudinal,  behavioral  and  social  skills  necessary  to  become  competitively  employed.  The 
program's  experiential  approach  emphasizes  the  concept  that  a  student  can  learn  about  work  only  by 
actually  working.  Through  on-campus,  non-competitive  jobs  and  community-based  supportive  competitive 
employment,  students  sample  a  wide  variety  of  work  experiences.  The  Learning  Center  is  proud  of  the 
success  of  this  model  program.  Since  its  inception  in  1982  the  program  has  graduated  17  students.  Sixteen  of 
the  17  graduates  have  been  successfully  placed  in  the  competitive  job  market  or  post-secondary  training 
programs. 


PARENT  AGENCY: 

The  Learning  Center  for  Deaf  Children 

TYPE  OF  SETTING: 

Private — Approved  Special  Needs  Day  School 

PROGRAM  ADMINISTRATOR: 

Warren  A.  Schwab 

CONTACT  PERSON: 

Michael  J.  Bello 

POPULATION  SERVED: 

AGES  15-22,  Male/Female  10/8,  Total  Enrollment  18 

PROTOTYPE: 

502.5 

INSTRUCTIONAL  STAFFING  PATTERN: 

2  Vocational  teachers 
4  Teachers  of  the  deaf 

I  Vocational  aide 

Ancillary  staff  consistent  with  services  outlined  in  IEP 

PLACEMENT  UPON  PROGRAM  COMPLETION: 

II  Students  graduated 

7  Students  competitively  employed 
Other: 

3  Technical  Institute,  St.  Paul,  Minn. 

1  American  School— Deaf  Rehabilitation  Center 

HUMAN  SERVICE  AGENCY  RESOURCES: 

MRC,  DSS,  MCDHH 

EMPLOYER  LIAISON: 

Maintenance,  Office/Business,  Carpentry,  Factory, 
Retail,  Restaurant,  High  Technology 


PROGRAM  HOURS: 

Highly  flexible;  consistent  with  IEP 

INITIAL  FUNDING  SOURCE: 

Tuition,  Federal 

CONTINUED  FUNDING  SOURCE: 

Tuitions 

PROGRAM  ESTABLISHED: 

1982 

ADVISORY  COMMITTEE: 

NO 

TUITION:  S15/150  as  per  the  Massachusetts  Rate  Set- 
ting Commission 

WORK  EXPERIENCE  METHODOLOGY: 

•  Supported  Work 

•  Competitive  Employment 

COMPETENCIES  ADDRESSED: 

•  Activities  of  Daily  Living 

•  Functional  Academics 

•  Independent  Living  Skills 

•  Competitive  Employment 

PROGRAM  COMPONENTS: 

•  Vocational  Assessment 

•  Vocational  Exploratory 

•  Vocational  Counseling 

•  Employment  Readiness 

•  Job  Placement 

•  Ongoing  Follow-up 
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"Without  the  Learning  Center  Work 
Resource  Center  our  daughter  would 
never  be  working." 


"We  are  so  enthusiastic  about  our 
son's  progress.  He  is  confident  and 


happy  with  this  job. 
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'The  students  from  the  Learning 
Center  for  the  Deaf  are  great  em- 
ployees. They  have  been  prepared  to 
be  responsible  employees." 

"We  are  learning  from  them.  I  have 
learned  to  sign  because  of  my  interest 
in  the  students  we  have  hired/' 
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Community  Education  Training  Program 

Pleasant  Lake  Ave. 

Harwich,  Mass.  02645 

(617)  432-8701 


Workplace  is  a  realistic  alternative  for  students  with  special  needs  to  move  from  the  environment  of  the 
school  to  live  and  work  in  the  community. 

For  the  past  8  years,  the  Workplace  program  has  offered  a  unique,  customized,  occupational  skills  training 
opportunity  for  special  needs  high  school  students.  Opportunities  are  offered  at  both  Cape  Cod  Regional 
Vocational  Technical  School  in  Harwich  and  Upper  Cape  Cod  Regional  Vocational  School  in  Bourne.  This 
service  has  provided  a  variety  of  opportunities  for  handicapped  youth  to  enter  competitive  employment. 

The  special  blend  of  individualized,  intense  support  services,  competency-based  curriculum  and  skills 
training  offered  in  both  the  technical  school  and  community  business  setting,  greatly  enhance  the  potential 
of  each  participant  to  successfully  make  the  transition  from  a  training  environment  to  a  real  work  situation. 
Workplace  really  does  work  in  a  simple  and  caring  environment. 


PARENT  AGENCY: 

Upper  Cape  Regional  Vocational  Technical  High 
School — Bourne  Cape  Cod  Regional  Vocational 
Technical  High  School — Harwich 

TYPE  OF  SETTING: 

Public — Regional  Vocational  Technical  High  School 

PROGRAM  ADMINISTRATOR: 

Upper  Cape:Toni  Link,  Cape  CodrZelda  Zeliski 

CONTACT  PERSON: 

William  Fisher 

POPULATION  SERVED: 

AGES  14-21,  Male/Female  37/23,  Total  Enrollment  60 

PROTOTYPE: 

502.3,  502.4 

INSTRUCTIONAL  STAFFING  PATTERN: 

9  Vocational  instructors 

2  Job  Placement  specialists 

Ancillary  staff  consistent  with  services  outlined  in  IEP 

PLACEMENT  UPON  PROGRAM  COMPLETION: 

60  Students  graduated 

41  Students  competitively  employed 

Other:  19  returned  to  sending  agencies 

HUMAN  SERVICE  AGENCY  RESOURCES: 

DYS,  MRC,  South  Bay  Mental  Health  (Head  Trauma 
Unit) 

EMPLOYER  LIAISON: 

Hotel,  Restaurant,  Heavy  Equipment,  Golf  Courses, 
Printing  Company 

PROGRAM  HOURS: 

Highly  flexible;  consistent  with  IEP 


INITIAL  FUNDING  SOURCE: 

Federal,  Joint  Funding  1980 

CONTINUED  FUNDING  SOURCE: 

Private   Contributions,  Jointly   Funded   1982,  JTPA, 
MRC 

PROGRAM  ESTABLISHED: 

1979 

ADVISORY  COMMITTEE: 

Community  Education  and  Training  Program  Advisory 
Board 

PER  PUPIL  COST: 

$2,950 

WORK  EXPERIENCE  METHODOLOGY: 

•  Competitive  Employment 

•  Live  Work 

COMPETENCIES  ADDRESSED: 

•  Functional  Academics 

•  Independent  Living  Skills 

•  Competitive  Employment  Skills 

•  Activities  of  Daily  Living 

PROGRAM  COMPONENTS: 

•  Vocational  Assessment 

•  Vocational  Exploratory 

•  Vocational  Counseling 

•  Employment  Readiness 

•  Job  Placement 

•  Ongoing  Follow-up 

PROGRAM  HONORS: 

1982  Model  Special  Needs  Program  by  the  Joseph  P. 

Kennedy  Foundation 

1982  U.S.  Department  of  Special  Education  Model 

Program 
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WORKPLACE  is  The  best  thing  that 
has  happened  since  our  son  was  born. 

The  program  has  given  our  daughter 
direction." 


We  have  hired  several  students  who 
went  through  The  Workplace  Program. 
The  students  are  prepared  for  work. 
The  students  supposedly  have  dis- 
abilities but  they  accept  themselves 
and  teach  us  about  their  handicaps." 

"We  have  hired  two  students  from 
Workplace  and  they  are  reliable  and 
dependable  employees.  I'd  like  to 
hire  more  when  we  have  more  em- 
ployment needs. 
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I  have  always  been  a  failure. 
WORKPLACE  has  made  me  feel 
successful." 


«■> 


I  m  making  money  and  am  happy 
getting  up  each  day  because  the 
teachers  helped  me  believe  in  myself. 
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Apprentice  Program — Lunenburg  Public  Schools 

Disabled  Adolescent  Program — Holliston  Public  Schools 

Harbor  School — The  Company  of  Kids,  Newburyport 

Minuteman  Regional  Technical  High  School — Lexington  Public  Schools 

Occupational  Skills  Development  Center — Hyde  Park,  Dorchester,  Charlestown  High  Schools-Boston 

Public  Schools 

Project  A.L.E.R.T. — Taunton  Public  Schools 

Project  Coffee — Oxford  Public  Schools 

Project  Start — Brookline  Public  Schools 

School  to  Work  Transition  Program — Wareham  Public  Schools 
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The  Massachusetts  Department  of  Education  is  committed  to  the  United  States  Office  of  Education's  position  that  "an  appropriate 
comprehensive  vocational  education  be  available  and  accessible  to  every  handicapped  individual." 

In  7979  the  Massachusetts  Department  of  Education  initiated  a  Request  for  Proposals  to  expand  occupational  education  opportunities 
for  Secondary  School  Age  Students  with  Special  Needs  that  was  jointly  funded  by  the  Divisions  of  Occupational  and  Special  Education. 
The  specific  intent  of  this  effort  was  to  increase  the  enrollments  of  secondary  school  age  students  with  special  needs  in  occupational 
education  programs,  approvable  under  M.G.L.  c.  74,  through  collaborative  planning  and  program  development  between 
Occupational  Education  personnel  and  Special  Education  personnel  at  the  local  level.  Over  seven  years  the  joint  funding  program 
disbursed  approximately  9.2  million  dollars  to  local  school  districts  and/or  collaboratives  and  offered  vocational  experiences  to  more 
than  3800  students.  In  1986  the  Division  of  Special  Education  dedicated  one  million  dollars  through  30  grants  to  expand  occupational 
education  opportunities  for  special  education  students  in  502.3  and  502.4  prototypes  within  public  high  schools  and  collaboratives. 

Acton-Boxborough  Regional  High  School,  Acton — Special  Education  Occupational  Training  Program 

Agawam  Public  Schools,  Agawam — Vocational  Assessment  and  Training  for  Handicapped  Students 

Arlington  Public  Schools — Expanding  Options 

Assabet  Valley  Regional  High  School,  Marlboro — MOVE 

Attleboro  Public  Schools — Extended  Day  Program 

Barnstable  Public  Schools,  Hyannis — Project  WAVE 

Beverly  Public  Schools — Vocational  Action  In  Carpentry  Training 

Boston  Public  Schools — Special  Needs  Cooperative  Vocational  Program 

Brockton  Public  Schools— Project  CO-OP 

Brookline  Public  Schools — Project  COVE 

Cambridge  Public  Schools — Culinary  Arts 

Cape  Cod  Regional  Vocational  High  School,  Harwich — Occupational  Opportunity  Centers 

Dighton-Rehoboth  Regional  High  School,  North  Dighton — Occupational  Opportunities 

Douglas  Public  Schools — Experience-Based  Career  Education 

Everett  Public  Schools — Project  Adjust 

Fall  River  Public  Schools — Project  Adaptive  Occupation 

Franklin  Public  Schools — Project  Build 

Greater  Lawrence  Regional  Vocational  Technical  High  School,  Andover — Project  Step  Ahead 

Greater  Lowell  Regional  Vocational  High  School,  Tyngsboro — Special  Handicapped  Assessment  and 
Preparation 

Hanover  Public  Schools— Health  and  Hospital  Aide  Training 

Haverhill  Public  Schools— Vocational  and  Special  Needs  Support  Program 

Hull  Public  Schools — Project  Focus 

King  Philip  Regional  School  System,  Wrentham— Project  SHARE 

Lawrence  Public  Schools — Job  Readiness  Training  Program 

Lowell  Public  Schools— Occupational  Education  for  the  Handicapped 

Lynn  Public  Schools— Center  for  the  Development  of  Occupational  Education 

Maiden  Public  Schools— COP-IN 

Martha's  Vineyard  Regional  School,  Vineyard  Haven— Project  Trout 

Masconomet  Regional  School,  Topsfield — Support  Services 

Milford  Public  School — Project  Peak  Skill 

AC 


Minuteman  Regional  Vocational  High  School,  Lexington— Skill  Training  and  Independent  Living 

Monson  Public  Schools — The  Transition  Program 

Natick  Public  Schools — Distributive  Education  Project 

Nashoba  Valley  Regional  Vocational  High  School,  Westford — Program  Collaboration 

Newton  Public  Schools — Skill  Training  for  Handicapped  Students 

North  Middlesex  Regional  School,  Townsend — Special  Education  Project 

Northeast  Metropolitan  Regional  Vocational  High  School,  Wakefield — Act  Five  Expanded 

Northern  Berkshire  Regional  High  School,  North  Adams — Project  Umbrella 

Oxford  Public  Schools— Project  COFFEE 

Peabody  Public  Schools — Office  Education 

Pentucket  Regional  School,  West  Newbury — Special  Education  School-to-Work  Partnership 

Revere  Public  Schools — Industrial  Arts  and  Vocational  Assessment  Program 

Salem  Public  Schools — Pre-Vocational  Education 

Sandwich  Public  Schools — Pre-Vocational  Training  Program 

Seekonk  Public  Schools — VIP 

Shawsheen  Valley  Regional   Vocational   High   School,  Billerica — Collaborative  Occupational   Regional 
Experience 

Silver  Lake  Regional  School,  Kingston — Occupational  Special  Needs 

Smith  Vocational  Agricultural  High  School,  Northampton — Maintenance  Support 

Southern  Berkshire  Regional  School  District,  Sheffield — Vocational  Training  For  Severely  Handicapped 

Springfield  Public  Schools — Occupational  Skill  Development  and  Support  Counseling 

Taunton  Public  Schools — Project  GRASP 

Wakefield  Public  Schools — Food  Service  Program 

Ware  Public  Schools — Hampshire  Vocational  Skills  Training  Program 

Watertown  Public  Schools — Special  Program  for  Entrepreneur  Development 

West  Springfield  Public  Schools— JOBS 

Winchendon  Public  Schools — Project  VOICE 

Worcester  Public  Schools — Project  Burncoat  Garden  Center 

Greater  Lawrence  Collaborative,  Andover — Work  Experience  and  Training  Program 

CHARMSS  Collaborative,  Randolph — Open  Door 

South  Shore  Collaborative,  Hingham — Project  Focus 
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Beverly  Public  Schools — Vocational  Carpentry/Custodial  Skills  Training 

Bourne  Public  Schools — Community  Based  Vocational  Training  Lester  Hill  Phase  11 

Brookline  Public  Schools— Project  START 

Cambridge  Public  Schools — W.A.G.E.S. 

Chicopee  Public  Schools — Occupational  Training  of  Moderate  Special  Needs  Students 

Gloucester  Public  Schools — Keyboarding,  Word  Processing,  Data  Entry 

Leominster  Public  Schools — Transition  Program 

Lexington  Public  Schools — Transition  Program 

Mt.  Greylock  Regional  High  Schools,  Williamstown — Project  Occupation 

Natick  Public  Schools — Distributive  Education  Project 

Newton  Public  Schools — Expanded  Employment — Alternative  Program 

Pentucket  Regional  School  District — School  to  Work  Partnership 

Plymouth  Carver  Regional  School  District,  Plymouth — Vocational  Skills  Training  Program 

Scituate  Public  Schools — School  to  Community  Transitional  Employment 

Springfield  Public  Schools — On-the-job  Training  and  Mobility 

Wachusett  Regional  School  District,  Holden — School  Training  Partnership 

Westfield  Vocational  High  Schools — Westfield  High  School  Alternative 

Westford  Public  Schools — Individualized  Vocational  Training 

ACCEPT  Collaborative,  Framingham — Project  Employ 

BICO  Collaborative,  Wrentham— Project  SHARE 

Education  Cooperative,  Wellesley — A  Bridge  Towards  Employment 

Greater  Lawrence  Educational  Collaborative,  Andover — Transitional  Employment  Program 

Hampshire  Educational  Collaborative,  Hadley — Community  Work  Experience  Outreach  Program 

Merrimack  Special  Education  Collaborative,  Chelmsford— CO. A. P. 

North  River  Collaborative,  Abington — Project  Job  Placement 

SEEM  Collaborative,  Winchester— SEEM  Occupational  Development  Center 

Southern  Worcester  County  Education  Collaborative,  Southbridge— Project  C.O.P.E. 

SPOKE  Collaborative,  Foxboro— Project  STEP  Training  Employment  Program 
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